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m Seattle, WA 98104

K Couity Signature Report

Motion 15468

Proposed No. 2019-0180.3 Sponsors Balducci and Kohl-Welles
A MOTION relating to the King County Metro transit
department parking fee program, approving the King
County Metro transit department parking facility user fee
revenue expenditure plan, in accordance with the 2019-

2020 Biennial Budget Ordinance, Ordinance 18835,
Section 109, Proviso P4.

WHEREAS, Ordinance 18449, enacted January 2017, adopted the department of
transportation's long-range plan, METRO CONNECTS. Tile relevant duties of the
department of transportation at that time now reside with the Metro transit department,
and

WHEREAS, METRO CONNECTS prioritizes managing parking supply,
specifically implementing permits and payment for parking to make it easier for
customers to find spaces, and

WHEREAS, Ordinance 18837, enacted November 2018 authorizes the Metro
transit department to impose fees for use of park and ride facilities as a parking and
demand management measure, and

WHEREAS, Ordinance 18835, Section 109, Proviso P4, requires that a parking
facility user fee revenue expenditure plan be transmitted to the council, and

WHEREAS, King County Metro transit department staff have compiled the
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Motion 15468

required information and the executive has transmitted the Parking Facility User Fee
Revenue Expenditure Plan and Parking Fee Program Plan, set forth as Attachment A to
this motion, to the council;

NOW, THEREFORE, BE IT MOVED by the Council of King County:

The council hereby approves the Parking Facility User Fee Revenue Expenditure




Motion 15468

25  Plan and Parking Fee Program Plan, which is Attachment A to this motion, as required in
26  the 2019-2020 Biennial Budget Ordinance, Ordinance 18835, Section 109, Proviso P4.

27

Motion 15468 was introduced on 5/22/2019 and passed as amended by the
Metropolitan King County Council on 7/24/2019, by the following vote:

Yes: 5 - Mr. McDermott, Mr. Dembowski, Mr. Upthegrove, Ms.
Kohl-Welles and Ms. Balducci

No: 3 - Mr. Dunn, Ms. Lambert and Mr. von Reichbauer
Excused: 1 - Mr. Gossett

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

WRaO_a Qn

Rod Dembowski, Chair
ATTEST:

Melani Pedroza, Clerk of the Council

Attachments: A. Metro Parking Facility User Fee Revenue Expenditure Plan and Parking Fee Program
Plan, dated July 24, 2019
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Executive Summary

There is extreme demand for space in the most popular park and ride lots in King County. Consistent
with the King County Equity and Social Justice Strategic Plan, METRO CONNECTS and Metro's Strategic
Plan for Public Transportation 2011-2021, in close coordination with Sound Transit, and in alignment
with customer feedback and pilot program findings, Metro is developing a paid permit parking program
for implementation at high-demand park and ride lots in summer 2019.

Council Action

In November 2018 the King County Council approved ordinance (#18837) allowing Metro to impose fees
for use of park and ride facilities, and adopting two provisos (#18835, Striking Amendment S1, Provisos 4
and 5) which, together, called for:

1) A summary of Metro’s rulemaking process related to this program

2) A program implementation plan

3) An expenditure plan including projected costs, revenues and planned uses for excess revenues
4) A performance measurement plan

This report responds to these proviso requirements.
Rulemaking Process

Following Council approval of the ordinance, Metro carried out a public rule process to establish permit
prices, citation fines, appeals processes and other program elements. Metro conducted general
outreach and targeted Equity and Social Justice (ESJ) outreach to collect feedback on the proposed rule.

Key themes that emerged from public feedback include:

e Crowding at P&Rs presents a barrier to using transit

e Affordability is a priority: support for ORCA LIFT discounted permit price, and concerns about
whether prices would be too high for middle-income users

e Ridership and parking impacts: concerns about effects on transit ridership and spillover parking

e Permits time period: reserved permit parking until 10 a.m. will expand access for some, but may
not offer enough flexibility for others

In response to these themes, Metro recommends:

e Adoption of the public rule, including permit pricing, with revisions to prioritize permit
availability for both ORCA LIFT participants and carpool permit applicants

e Close coordination with Metro’s fare team and the income-based fares program to align parking
pricing levels with emerging fare classifications and fare products in the future

e Ongoing evaluation and adjustment of permit pricing per lot to support program goals and meet
the market

e Ongoing monitoring of lot utilization, access mode, and spillover parking activity

e Continued work to develop new parking management initiatives to meet diverse travel needs
and to plan for future parking and access enhancements called for in METRO CONNECTS



Implementation Plan

The paid permit parking program will be implemented at ten Metro-owned park and ride lots where
90% or more of the stalls fill on a typical weekday. Permits will give regular transit riders access to
designated permit parking areas Monday-Friday from 4 a.m.-10 a.m.; any remaining stalls are open for
general transit use on weekends and after 10 a.m. Permits will be issued as demanded by the market,
but permit parking areas will not exceed 50% of total spaces at any individual park and ride lot.

Carpool parking permits will be free and available for groups of two or more travelers who drive
together to the park and ride. Solo driver parking permits will be offered to travelers who drive alone.
Standard solo driver permit prices will vary by location based on market conditions; ORCA LIFT
participants will pay a flat $20 monthly fee for solo driver permits at any lot.

The ten lots identified eligible for inclusion in the program are listed below, along with the permit prices
identified by the public rule for each lot:

Carpool Monthly

Park & Ride Facility 5 it F  |Permit Fe Permit Fee
Northgate Transit Center $120

Aurora Village Transit Center . $90 -

Bear Creek Park & Ride $90

Bothell Park &Ride ~ $90

Kenmore P_ark & Ride $90 $20 across all S0 across all
Redmond Park & Ride $90§§§§§§§§§§ | locations locations
South Kirkland Park & Ride $90

Tukwila Park & Ride SIS con s MIREIEL L

Issaquah Highlands Park & Ride $60

Shoreline Park‘&R:de $60

Regular ridership will be required for monthly renewal of both carpool and solo driver permits. Metro
will work with a parking vendor to carry out program administration and daily enforcement patrols to
address unauthorized parking. Per public rule, violators will receive citations and $20 fines for the first
three instances, and will receive citation, $20 fine and a tow/impound for the fourth violation.

Metro plans a marketing and outreach effort, in June and July to let the public know what the permits
are and when they are available for purchase. In addition to general outreach to existing and potential
park and ride users, Metro plans to work with community based organizations and other service
providers and community groups to build awareness of the program among people with low-incomes,
communities of color, and among limited English-speaking communities. Permits for all ten lots will go
on sale in July, and permit parking will begin in August. Access to permits will be prioritized for ORCA
LIFT participants.



Expenditure Plan

Metro will rely on a vendor to help administer and enforce the paid permit parking program. At this time
Metro is under contract with Republic Parking Northwest to support the existing carpool permit parking
program. The contract provides a set of unit costs for the administration and enforcement tasks. Based
on these unit costs, and the permit prices outlined above, Metro projects the following program costs,
revenues and net revenues.

2019/2020 2021/2022

Costs -$1,248,296 -51,547,248
Revenues $1,771,745 $2,825,644
Net Revenue $523,449 $1,278,396

Metro's program projections indicate that revenue will exceed program expenditures beginning in the
2019/2020 biennium. A portion of revenues that exceed program expenditures may be used for
expanding parking facilities, including, but not limited to, acquiring, designing, and constructing sites
for new park and rides, or expanding existing park and rides, and studying the design and
implementation of real-time information systems to deliver parking and access information to transit
customers. These investments will improve the customer’s access, balance demand across the regional
network of parking facilities, reduce idling as drivers search for parking, and support more efficient
operation of transit parking.

Performance Measurement Plan

The King County Council adopted parking management objectives, embedded within the ordinance
authorizing fees for parking facilities (#18837):

e Spread peak-of-peak demand for transit

e Encourage use of transit

e Increase ridership in the region

e Improve access to transit parking for low-income populations, communities of color, immigrants and
refugees, limited English-speaking populations, transit-dependent populations, individuals who work
nontraditional schedules or during off-peak travel periods and other transit riders

® Increase use of carpooling

s Cover program costs

Metro has developed a robust performance measurement plan to evaluate progress against these goals.
Metro will synthesize data from a variety of sources, including transit operational information, parking
utilization counts and fill rates, customer feedback and survey responses, and vendor invoicing and data
to measure performance. Metro will revisit its approach to performance measurement once the
Mobility Framework is completed to ensure alignment.

Per K.C.C. 28.94.265, Metro will submit a report on program progress, annually by September 30 to the
King County Council, which will include the number of permit restricted parking stalls set aside and the
number of parking permits being utilized at each park and ride. Metro will also provide to King County
Councilmembers an email update containing this information in each quarter during the first year of
implementation.



Introduction

This report is structured to provide readers with an overview of key paid permit parking program
elements, and to respond to Ordinance #18835, Striking Amendment S1, Provisos 4 and 5.

Proviso Requirements

P4 PROVIDED FUTHER THAT:

No moneys restricted by Expenditure Restriction ERS of this section shall be expended or encumbered
until the executive transmits a Metro transit department parking facility user fee revenue expenditure
plan and a motion that should approve the expenditure plan and reference the subject matter, the
proviso's ordinance, ordinance section and proviso number in both the title and body of the motion, and
a motion approving the expenditure plan is passed by the council.

The expenditure plan shall include, but not be limited to: the costs to implement the transit parking
facility user fee program to be implemented in accordance with Ordinance (#18837), including costs and
forgone revenues related to implementation of the user fee program. The expenditure plan shall also
include a description of any proposed use of the user fee to expand the Metro transit department’s
network of park and ride facilities or transit access to those facilities, or the application of innovative
technology and management practices to the network.

The executive should file the expenditure plan and a motion required by this proviso in the form of a
paper original and an electronic copy with the clerk of the council, who shall retain the original and

provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the
mobility committee, or its successor. '

P5 PROVIDED FURTHER THAT:

No moneys restricted by Expenditure Restriction ER7 of this section shall be collected, expended or
encumbered until the executive transmits a parking fee program plan and a motion that should approve
the plan and reference the subject matter, the proviso's ordinance, ordinance section and proviso
number in both the title and body of the motion and a motion approving a plan is passed by the council.

The parking fee program plan shall include, but not be limited to:

A. Areport on a rulemaking procedure carried out under the authority of K.C.C. chapter 2.98,
including a description of the public outreach process detailing outreach and public meetings
conducted in the affected communities listed in this subsection A. The report should also address
the specific ways in which the outreach process complies with the goals of the King County Equity
and Social Justice Strategic Plan. The report should also describe how the rules promulgated by
the department improve access to transit parking for populations that experience low income,
including communities of color, immigrants and refugees, limited-English-speaking populations,
transit-dependent populations, individuals who work nontraditional schedules or during off-peak
travel periods and other transit riders;



B. Animplementation plan for the parking fee program, which shall include, but not be limited to: a
timeline, criteria for determining which parking facilities may participate in the plan; estimates
of costs and fee revenues; and public notification and communication plans;

C. A performance measurement plan that describes the performance measures used to evaluate
parking fee program success or failure, its costs and benefits, and its goals, which include:
encouraging use of transit; spreading peak-of-the-peak demand for transit; increasing ridership
in the region; improving access to transit parking for low income populations as described in
section A of this proviso; increasing carpooling; and covering program costs; and

D. A report on the department’s proposed expenditures supported by parking fee program
revenues.

The executive should file the plan and a motion required by this proviso in the form of a paper original
and an electronic copy with the clerk of the council, who shall retain the original and provide an
electronic copy to all councilmembers, the council chief of staff and the lead staff for the mobility
committee, or its successor.

Report Structure

This report is structured to respond to the council provisos referenced above, and to provide readers
with an overview of key paid permit parking program elements.

A background section provides readers with information about how the regional park and ride system is
currently used, which policies guide Metro’s approach to transit parking, and the work Metro and other
regional transportation partners have undertaken better manage this parking.

A Council Action section briefly describes the legislation adopted by the King County Council authorizing
implementation of the paid permit parking program, and the provisos adopted along with that
legislation.

In response to Proviso 5, the Rulemaking Report section describes the outreach process and outcomes
related to the public rulemaking process. Staff recommendations about permit pricing, enforcement and
other program elements are laid out in this section.

In response to the Proviso 5, the Implementation Plan section describes paid permit parking, including
the program design, pricing, equity considerations, outreach and marketing plans, Metro’s service
delivery approach, and the anticipated implementation timeline.

In response to Proviso 4 and Proviso 5, the Expenditure Plan section projects anticipated costs and
revenues associated with the permit program, and proposes an approach for allocation of net revenue.

In response to Proviso 5, the Performance Measurement Plan section outlines key performance metrics
and Metro’s plans to measure, evaluate and report on the program’s performance against these
metrics.



Background

Context

Park and Ride lots are a key element of the regional transportation system. In lower density areas, they
function to concentrate travelers at a single location where they can access higher quality transit
service, find abundant transfer options, and meet up with others to join carpools or vanpools. They
allow travelers who might otherwise drive their entire trips, to store their cars and transfer to higher-
capacity options for the most congested portions of their journeys.

There are currently 63 permanent park and ride facilities with more than 24,000 parking spaces in King
County, provided by various public agencies and jurisdictions including Metro, Sound Transit, WSDOT
and local cities. In addition, Metro and others lease space in privately owned lots belonging to churches,
grocery stores and community organizations throughout the county for use by transit riders during
limited hours/days of the week. In total, there are more than 26,000 park and ride stalls throughout King
County.

There is extreme demand for space in the most popular park and ride lots. These lots are typically
located along the region’s busiest travel corridors and offer frequent transit service and an abundance
of route options that serve business districts with paid parking. As of Q4 2018, 27 of the 63 permanent
lots countywide, and 10 of the 22 lots owned and operated by King County Metro are at or above 90%
full on a typical weekday.

This crowding pushes travelers to arrive earlier and earlier to find a space, resulting in inequitable and
inefficient delivery of parking to transit riders. Travelers with less flexibility around arrival time are
excluded from park and ride lots, resulting in drive alone commutes. Meanwhile, a rush for parking at
the beginning of the morning peak means the first buses and trains serving the most crowded lots are at
or over capacity, while space on later trips goes underutilized.

Metro has been working for the last several years to develop new strategies to manage demand for
parking. Metro has expanded capacity by reconfiguring existing lots to yield more stalls, seeking new
leased lot locations, and partnering with private parking vendors to provide transit riders with paid
parking options. Metro is working to discourage the misuse of transit parking through an enhanced
parking enforcement effort focused on the most crowded lots. Metro is providing first and last mile
services to connect customers to park and rides without driving (i.e. Ride2 Eastgate) and offers financial
incentives to customers who try new mobile platforms for dynamic carpool matching. And in
collaboration with Sound Transit, Metro is working to encourage carpooling by offering free reserved
permit parking for people who carpool to crowded lots.

Metro recognizes the need for additional parking management tools, such as paid permit parking, in
order to more effectively manage demand.

Policy Foundation

Metro’s desire to more effectively manage parking, and pursuit of paid permit parking in particular,
emerged from guidance put forth in both King County’s Equity and Social Justice (ESJ) Strategic Plan, and
Metro’s long-range plan, METRO CONNECTS. The ES! Strategic Plan calls upon the County to “develop a
more actively managed park-and-ride program...and implement a permit system that would ensure
parking availability at park-and-rides at later times of the morning, benefitting transit-reliant
populations and those who work during on-peak hours.” Similarly, METRO CONNECTS calls to prioritize
both the management of existing parking and the development of low-cost solutions to expand parking
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(such as the reconfiguration work described in the previous section), before constructing permanent
new parking capacity. The permit program is designed in accordance with both of these plans, and with
equity in mind, to expand access to communities with the most need, and to structure outreach and
engagement with an equity focus.

In addition to guidance from the ESJ Strategic Plan and METRO CONNECTS, parking management and a
paid permit parking program are consistent with the following adopted policy documents:

e Metro’s Strategic Plan for Public Transportation 2011-2021 calls for policies and programs that
support access to transit in King County

e Regional Three-Phase Transit Parking Management Implementation Framework, established by
the PSRC-convened Regional Parking Management Working Group comprised of Metro, Sound
Transit, WSDOT and other regional transit agencies

e The Regional Transit Access and Parking Strategy laid out in PSRC’s Draft Transportation 2050 Plan,
which calls to maximize non-SOV (single occupant vehicle) access to transit and to manage parking
demand at the highest demand facilities

e WSDOT’s 2016 State Public Transportation Plan’s call to maximize the effectiveness of park and
ride lots as part of the integrated multimodal system

e The Sound Transit Board’s Motion No. M-2015-83 authorizing implementation of paid permit
parking at Sound Transit owned and operated park and ride facilities

Metro is afforded the general authority to implement a paid permit program by the following
Washington state and King County codes:

e Under RCW 35.58.240, a metropolitan municipal corporation authorized to perform
transportation functions has the power to “maintain, operate, and regulate the use of
metropolitan transportation facilities and properties [...] including [...] parking facilities and
properties.”

e Title 2 of the King County Code (KCC) grants the metropolitan public transportation functions, as
authorized by RCW 35.58 (above), to the King County Department of Transportation.

e KCC Chapter 2.99 deals with fee imposition. Specifically, 2.99.030 allows King County to
establish fees that are not “specifically prohibited by state statute.” Because Transit is an
enterprise fund agency, the paid permit proposal — as a new fee-for-service had to be passed by
ordinance as detailed in 2.99.030(G).

Program Development Process

In response to customer feedback, and in close coordination with partner transit agencies including
Sound Transit, Metro developed the concept of a permit parking program comprised of both a free
carpool permit parking option, and a paid solo driver permit parking option. In 2016 Sound Transit
implemented carpool parking permit program at nine Sound Transit-operated parking facilities. In 2017
Metro also began offering carpool permits at 15 of its parking facilities. Participant surveys of both
Metro and Sound Transit customers revealed general support for carpool permit parking, and customer
desire for more flexible options such as solo driver permit parking. Given this feedback, and learnings
from the carpool permit program implementation, both Metro and Sound Transit began to explore the
possibility of implementing permit parking for both carpoolers and solo drivers at crowded park and ride
lots across the system.

In early 2018 Metro and Sound Transit undertook a joint public outreach process to examine potential
approaches to parking management generally and the implementation of paid solo driver permits.



The joint outreach effort was carried out in accordance with King County’s Community Engagement
Guide and the ESJ Strategic Plan. Metro and Sound Transit were committed to providing abundant
options for the public to learn about the proposed program and share feedback. Following an analysis of
languages spoken across the County, Metro and Sound Transit opted to provide outreach materials in
ten languages both online and through in-person at outreach events. The ten languages were:

e English

e Spanish

e Chinese

e Punjabi

e Russian

e Ukrainian

e  Amharic

e Korean

e Vietnamese
e Somali

In addition to targeted media and in-language materials, Metro also opted to hold outreach events at a
variety of different times and days of the week to work with diverse schedules, and to hold extra
sessions in South King County, where lower-income, minority and limited English-speaking populations
are concentrated. In sum, staff held a total of 36 in-person outreach activities including nine public drop-
in sessions, and street team events at 27 park and ride lots. '

Over the course of the outreach, staff heard from more than 3,500 individuals. The survey instrument
used, and the demographics of respondents are included in Appendix C. Detailed results of survey
responses are available upon request. In summary, this outreach revealed:

e General support for solo driver permits at the fullest lots

* Adesire that Metro and ST prioritize parking management strategies that ensure there is always
a space available

e Concerns that designating 50% of a lot for permit parking may be too much

e A preference for carpool permits to cost $5/month, rather than $0

e A preference to discount solo driver permit fees by 50% for ORCA LIFT participants

* A preference for the lowest price option for solo driver permit fees ($15-30/month), followed by
the middle price option ($75-90/month)

In response to these findings, the program design Metro developed includes the following elements:

* The ability to designate fewer than 50% of the stalls in a given lot for permit parking if there is
low demand for permits at that location.

* Ageneral pricing approach that allows for adjustment over time by public rule, in an effort to
balance availability of parking permits and price levels that are attractive to park and ride
customers at a given lot.

e Adiscounted price for ORCA LIFT participants to ensure low-income travelers can access the
program.

» A free carpool parking permit to incentivize carpooling to park and ride lots to access transit

In addition, in response to affordability concerns, Metro conducted an in-depth analysis about the
extent to which different permit pricing alternatives would be financially burdensome to transit
customers. A cost burden was defined as excessive if the combination of permit price and other
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transportation costs (transit fare and the average cost of car ownership) constitute greater than 10% of
a household’s income. Metro evaluated several pricing alternatives, against this measure. The
alternative most similar to the pricing currently proposed in the draft public rule — including free carpool
permits, solo driver permits costing $90/month and a discounted rate of $30/month for ORCA LIFT
participants, was found to impose an excessive cost burden on 1.5% of park and ride users.

Given outreach results, technical analyses, coordination with Sound Transit parking staff and
engagement from County leadership, Metro developed this program design, and proposed supportive
legislation to the King County Council in late 2018, as detailed in the next section.
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Council Action Initiating Paid Permit Parking Program

On November 13, 2018 the King County Council unanimously approved Metro’s paid permit parking
ordinance (#18837). The ordinance established Metro’s parking management goals and generally
describes the department’s authority and limits for implementing a paid parking program including
setting prices, enforcement, use of revenue, and maximum duration a vehicle can park at a facility.

Ordinance Contents
Metro’s Parking Management Goals
The ordinance identifics Metro’s parking management goals which include:

1) Spreading peak-of-the-peak demand for transit

2) Encouraging use of transit

3) Increasing ridership in the region

4) Improving access to transit parking for low-income populations, communities of color,
immigrants and refugees, limited English-speaking populations, transit-dependent populations,
individuals who work nontraditional schedules or during off-peak travel periods and other
transit riders

5) Increasing use of carpooling

6) Covering program costs

Setting Parking Fees

The ordinance allows Metro to charge fees for parking at park and ride lots that are owned, managed, or
leased by Metro Transit, and requires Metro to offer reduced fees for ORCA LIFT cardholders, not to
exceed 50% of the standard permit fee. The ordinance specifies that fee amounts for participating lots
be set at the department level through a public rulemaking process.

Metro is authorized to review parking and adjust fees based on market considerations and the parking
management goals established through the ordinance.

Paid Permit Parking Enforcement

The ordinance also authorizes Metro to enforce the parking fee program and impose and collect
penalties with limits. The ordinance states that parking penalties may not exceed King County’s
established penalty for unlawful parking ($20), and that late fees cannot exceed King County’s
established penalty for failure to pay a traffic fine. The precise penalty and late fine amounts to be
charged through the parking fee program are not specified in the ordinance, and are to be set at the
departmental level through a public rulemaking process.

The ordinance also limits Metro to collecting unpaid debts through a collection agency only after debts
reach $300 or more.

Use of Revenue

The ordinance directs Metro to deposit permit fees, related fees, or fines into Metro’s operating account
and use is restricted to support the parking permit program implementation, maintaining and expanding
parking facilities, and access to transit improvements including implementing innovative technology and
management practices.

Duration of Stay

12



The ordinance reduces the length of time that a vehicle can be parked in an approved area on a Metro-
owned or operated park and ride from 72 consecutive hours to 48 consecutive hours.

Proviso Requirements

In addition to adopting the ordinance (#18837), the Council also adopted two budget provisos that are
excerpted in the Introduction section, and that call for:

1) A summary of Metro’s rulemaking process related to this program

2) A program implementation plan

3) An expenditure plan including projected costs, revenues and planned uses for excess revenue,
and

4) A performance measurement plan

Responses to these requirements are provided in subsequent sections of this report.
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Summary of Public Rulemaking Process

KCC 2.98.010 states that "the rule making process shall consist of the establishment of formal
procedures through which ordinances adopted by the King County Council and enacted by the county
executive are translated into sets of specific requirements to be carried out and enforced by county
agencies."

KCC chapter 2.98 gives county agencies general authority to promulgate rules and sets out the minimum
procedural requirements for promulgation.

Contents of the Public Rule

Building on the Council-adopted ordinance framework, Metro Transit developed a draft public rule,
included as Appendix A to this report, defining various permit program elements, including the monthly
permit fee schedule, strategies to supporting low-income participation in the program, enforcement
approach and appcals processes. The public rule integrates the rules for the paid parking permit
program with the existing rules for the free carpool parking permit program into a single document.

The following provides a summary of the draft public rule content.

Parking Permit Fees

The draft public rule identifies the following fees for monthly parking permits at participating park and
ride lots.

ORCALIFT
Single Occupant

Vehicle Monthly, Carpool Monthly

Permit Fee Permit Fee
Northgate Transit Center $120
Aurora Village Transit Center  §90 |
Bear Creek Park & Ride $90
Bothell Park & Ride *%éﬁo
Kenmore Park & Ride $90 $20 across all S0 across all
Redmond Park & Ride §90 o §§§ locations locations
South Kirkland Park & Ride $90
TukwilaPark&Ride  lss0

Issaquah Highlands Park & Ride $60
S_Horé;ine Park & Ride

o] W s I o
G -
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Waiting Lists and ORCA LIFT Permit Targets

Expanding access to transit for key populations, including low-income users is a primary program
objective. To ensure the permit program makes access to park and ride lots more equitable, the draft
rule would establish the following approaches to permit waiting lists and participation targets:

o During the first month of permit sales, 10% of permits available at each lot will be set aside for
ORCA LIFT participants.

e If permits sell out for a lot, a waiting list will form based on the order in which applications were
received.

e The rule establishes a target that 10% of permits are purchased by ORCA LIFT eligible customers.

e As such, waiting lists would prioritize ORCA LIFT eligible customers until 10% target is met for
that lot.

Permit Parking Enforcement

The draft rule would establish the following fine schedule associated with citations for improper parking,
invalid permit, and late payment:

e First three violations receive a citation with $20 fine.
e Fourth citation and beyond = $20 fine + plus tow/impound.
e $25 late fee for unpaid citations.
e Fines and late fees must reach $300 minimum before they can be sent to collections.
e Non-payment results in terminated permit.
Renewal of Permits
The draft rule specifies that parking permits are renewed by parking administrator on a monthly basis.

e Transit use: A permit will be renewed if the solo driver permit holder or if every member of the
carpool permit group is documented to have used the form of public transportation (bus transit,
carpool, or vanpool) associated with the permit an average of 3 days per week, measured on a
monthly interval as 12+ days in the preceding month, and maintains a registered and paid
vanpool account, if applicable. The transit use is checked during the morning enforcement
hours.

e On-time payment: All active accounts must be paid by the deadline set by the vendor selected
to administer the parking permits.

Late payment

Permit holders will be provided with one instance where their permit will be held for up to four weeks
during which time the permit holder can pay for their permit plus a $25 late fee and reactivate their
account. For lots with a waiting list, if payment is not made within four weeks, permit holders will have
to join the waiting list and wait for a permit to become available.

Appeals
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Customers will be able to appeal when they are denied permit renewal for one of the reasons listed in
the previous section. The draft public rule identifies the following situations in which an appeal will be
granted:

e Absence: Permittees are allowed two months each calendar year in which one or more ORCA
cards or carpool logs may fall below the required ridership threshold due to vacation or medical
reasons.

¢ New ORCA numbers: Permittees are allowed two instances per calendar year in which the
required ridership is below the threshold as a result of not updating the ORCA numbers
associated with their permit to reflect newly-issued ORCA numbers.

* ORCA Equipment Failure or Data Error: King County recognizes that a broken ORCA card reader
or other ORCA equipment failure could lead to under-reporting of ridership, or that an ORCA
record might not properly reflect actual ridership or instances in which the ORCA card was used
{each, an “ORCA System Failure”). Permittees may renew a terminated permit due to an ORCA
System Failure.

¢ Failure to Properly Maintain Vanpool Account: Permittees are allowed one instance per
calendar year in which they may renew a permit that was terminated for lack of a registered and
paid vanpool account with a transit agency.

Public Outreach

In early 2019 Metro conducted outreach for the development of the public rule that establishes parking
permit fees and other elements related to administration and enforcement of the program. Metro
followed the King County Records Management requirements for notifying the public and gathering
feedback on the public rule. In addition, targeted outreach was done to gather feedback from
populations including people earning low incomes, immigrants and refugees, limited-English speaking
people, and communities of color on the permit parking program and public rule. The following
describes the general public comment period outreach efforts, targeted ESJ community outreach
efforts, and a summary of the feedback received.

General Public Rule Comment Period Outreach Efforts

The draft permit parking public rule was published on January 4, 2019 and public and stakeholders were
notified about the opportunity to weigh in during a 45-day public comment period in the following ways.

e Online comment form: The Permit Parking webpage was updated with a notification about the
opportunity to review the draft public rule document. The full document was made available,
along with a link to a summary of key elements of the public rule and an online comment form.

e Seattle Times Notification: A notification was published in the Seattle Times from January 4 — 11
directing people to the information and comment form online and informing them about other
ways to provide comment over the phone, by email, by mail, or in person at a public hearing.

* Public Hearing: A public hearing was scheduled for the week of January 28th — February 1st. The
public was notified about the hearing through a notification in the Seattle Times and
information online. Metro staff were available throughout the week to take comments in
person.

e Public Rule ZZ Group Email: An email was sent to a pre-identified group of County elected
officials and staff that regularly reviews public rules.

e Stakeholder Email: In addition to the required ZZ group, an email was sent to a list of staff
contacts for jurisdictions in King County, transportation agencies, and stakeholder groups.
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